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APPENDICES

Appendix I: Oral Interview Consent Form

Siem Reap Education Support Team (SEST) and This Life Cambodia (TLC)

Interview Consent Form

This interview is being conducted as part of a research study on Enhancing Collaboration
Between School Management and District and Provincial Offices of Education, led by This
Life Cambodia (TLC) and Siem Reap Education Support Team (SEST).

This research has been approved by the Provincial of Education, Youth, and Sport, DoE and your
school principal. The interview should take approximately 1:30minutes to complete.

The specific objectives of this research are:

1. To uncover what support currently is available for principals and SSC members.

2. To examine what support school principals and SSC members are aware of and able to
access in practice.

3. To examine schools with strong collaboration between school management and
DoE/PoE

4. To compile lessons learned for enhancing collaboration between school management
and DoE/PoE to inform clear, accessible advocacy materials for use by P-ESWG, schools,
communities, and other stakeholders.

We hope this research will provide helpful information, especially to school principals and SSCs,
about how to improve collaboration on school development. It is important for this research to
consult a number of actors in local school development, including school principal, SSC, DOE,
and POE, to gain a comprehensive understanding of how collaboration between these actors
currently works and what can be done to enhance collaboration and make it easier for actors to
work together on school development.

The interview is completely not affected to anyone, or schools and it is helpful for other school
to learn how to collaborate between their school to district and provincial office toward school
development. The interview is completely voluntary, which means you can stop the interview at
any times.

We going to use voice recorder to verify with our notes to ensure the important information has
been collected. The data collected will be destroyed within five years after report launched.

Since your oral consent was audio recorded, you do not need to sign a consent form. If you have
questions or concerns, please contact us at the phone number or email address listed below.
Thank you very much for your times.

Kimsorn Ngam
This Life Cambodia (TLC)
06396 60 50

kimsorn@thislifecambodia.org
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Appendix Il: Data Collection Tools

Date:

Total Interview Subject(s):

Male:

Female:

Interviewer:

Observers:

Location:

Enhancing Collaboration Between School Management and District and Provincial Offices of
Education

Principal Interview Question Guide

10.

11.

What are your main roles and responsibilities as school principal?
How much have you played and implemented the roles and responsibilities? Why?

(Prompt: What make you difficult in implementing the roles and responsibilities? What
would help you to overcome these obstacles?)

How long have you been school principal?

What do you think are the key achievements you have done for the school since you have
worked as the school principal?

What other people and groups do you work closely with to support the school? (Prompt if
needed: SSC, teachers, parents, community members, local authorities, etc.?)

How do you consult the SSC and community to obtain local input and priorities? How often
is this done?

After receiving community input, how do you share community priorities with local
authorities, DOE, or POE?

Do you feel the priorities and concerns you express to local authorities are listened to and
addressed?

(Prompt: Do you feel you have addressed the concerns expressed by the SSC and local
authorities? Why or why not? Could you raise an example of what you have addressed?)

How closely do you work with the SSC? Do the school director & SSC frequently work
together on school development issues, or do you usually work on separate tasks?

What are some examples of school development issues you collaborate with the SSC on?
Why you need to collaborate with them?

What are some examples of school development issues you do NOT collaborate with the SSC
on? Why you don’t need to collaborate with them?
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12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.
23.

24,

25.

26.

27.

Do you think the SSC work well with you? Why or Why not?

What training, orientation or other support did you receive from the government as a new
principal? Or what training, orientation or other support did you receive from the
government so far as a principal?

Do you feel the training or orientation you received prepared you well for the role &
responsibilities of a school principal? Why or why not?

What ongoing government support and training for school principals or SSC members are
you aware of? How do you find out about available training and support?

(Prompt: Have you accessed the support and training you are aware of? Why? Do you feel
like you are able to access the support and training you are aware of? Why?)

(If the answer to questions 14-16 indicate any training was received): What training have you
found most helpful to communicate and work with SSC, the community, or local authorities?

Do you share lessons with or learn from other school principals? If yes, how is this done?
(Prompt if needed: Talk to other principals? Visit other schools and communities to learn
how other school principals work?)

Do you think you collaborate well with local authorities? Why or why not?

Can you give an example of when you worked with the DoE/PoE to achieve a positive result
for the school?

What lessons have you learned about how to work well with DoE/PoE?

Can you give an example of when you worked with the SSC to achieve a positive result for
the school?

What lessons have you learned about how to work well with SSC?

What do you know about Decentralization and De-concentration in education government
policy?

The MoEYS Decentralization and De-concentration policy aims to transfer more authority
and accountability for education to the local level. Do you think allowing more decision
making at the local level will make it easier for you to accomplish your responsibilities
related to school development? Why or why not?

What training or support would better equip you to perform your role and accomplish
school development goals?

What would enable you to make effective communication with DOE and POE for the sake of
development of your school?

What could help you to work more closely and productively with SSC? What is your plan to
improve the communication with SSC more collaboratively?
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Date:
Total Interview Subject(s):
Male:
Female:
Interviewer:
Observers:
Location:

Enhancing Collaboration Between School Management and District and Provincial Offices of
Education
SSC Focus Group Question Guide

1. What are the main roles and responsibilities of your SSC? (Spontaneous)

(Prompt: Base on the guideline, there are key roles and responsibilities of the SSC as
below, so how much have you played or implemented each roles and responsibilities?
Why?)

(Note to Interviewer: Please ask them one by one with all the roles below)

Develop and implement school development plans (or school action plans)
Collect children and promote enrolment

Follow up on children’s learning outcomes

Generate income and manage the school budget

Involvement in development and maintenance of school infrastructure
Share experiences and life (vocational) skills

Prevent irregularities in and out of school

Strengthen the capacity of the school support committee

Smme a0 oD

2. What make you or your SSC difficult in implementing the roles and responsibilities?
What would help you to overcome these obstacles?)

3. What other people and groups do you work closely with to support the school? (Prompt
if needed: School Directors, teachers, parents, community members, local authorities,
etc.?)

4. How do you consult the community and ask for their input and priorities? How often is
this done?

5. After receiving community input, how does the SSC share community priorities with
school director or local authorities?

6. Do you feel the priorities and concerns expressed by the SSC to school principal and
local authorities are heard and addressed? Why? Or Why not?

If Yes, how they were addressed? If No, what SSC plan to do?
7. How closely does the SSC work with the school director? Do SSC & school director work
together on many issues, or does school director handle many issues himself/herself?

8. Do you think your SSC works well with school director? Why or why not?
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10.

11.

12.
13.

14.
15.

16.

17.

18.

19.
20.
21.

22.

23.

24,

25.

What are some examples of school development issues the school principal collaborates
with the SSC on? Why it was so?

What are some examples of school development issues the school principal handles on
his/her own and does NOT collaborate with the SSC on? Why it was so?

What training, orientation or other support do new SSC members receive?

(Probe: What support currently is available for SSC members? Who provide this
support? How do you know about this available supports?)

What ongoing support and training for SSC members are you aware of?

Did the training you received help you understand your roles and prepare you well for
the responsibilities of being an SSC member? Why or why not?

How do you find out about training and support opportunities?

(If the answer to questions 11-14 indicate training was received): What training have you
found most helpful to communicate and work with school principal or local authorities?

Does your SSC share lessons with or learn from other SSCs? If yes, how is this done?
(Prompt if needed: Talk to other SSCs? Visit other schools and communities to learn how
other SSCs work?)

Do you think your SSC works well with local authorities? Why or why not?

Can you give an example of when your SSC has worked with the school director or
DoE/PoE to achieve a positive result for the school?

What lessons have you learned about how to work well with DoE and PoE?
What lessons have you learned about how to work well with school principal?

For SSCs having difficulties collaborating with school principal or DoE/PoE, do you have
any advice on how to improve collaboration? (Prompts: Ideas on how to better
collaborate on the school development plan? On how to improve selection of SSC members?
On how to improve training of SSC members or better ensure SSC members understand
their roles & responsibilities?)

What do you know about Decentralization and De-concentration in education
government policy?

The MoEYS Decentralization and De-concentration policy aims to transfer more
authority and accountability for education to the local level. Do SSC members think
allowing more decision making at the local level will make it easier for the SSC to
accomplish their school development work? Why or why not?

What training or support would better equip SSCs to perform their roles and further
school development in their community?

What would be the suggestions for better enhancing school collaboration between SSC
and school management/principal? Between school and DOE/POE?
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Date:

Total Interview Subject(s):

Male:

Female:

Interviewer:

Observers:

Location:

Enhancing Collaboration Between School Management and District and Provincial Offices of

Education

DOE Focus Group Question Guide

1
2
3.
4

10.

11.

12.

13.

What is your role at DOE and what are your main responsibilities?
How long have you been in your current position?
In your role, how do you interact with school principals and SSCs?

What are the most difficulties/challenges you have when interacting with school
principals or SSCs? How have you overcome it?)

What other people and groups do you work closely with to support schools in your
district? (Prompt if needed: Other government officials, teachers, parents, community
members, laypeople, etc.?)

How do you ensure government policies, updates, or resources are communicated from
the DOE down to more local education stakeholders such as school principals and SSCs?

How do you and your staff stay knowledgeable about what is occurring on the ground at
different schools in your district? (Prompt: Is there any monitoring mechanism? How
DOE usually practiced? Is it effective?)

How do you and your staff communicate local updates and challenges from your district
up to the POE or other higher levels of MOEYS?

What is the most helpful way local school management can share updates with or
request support from the DOE? (Prompt: Have you observed that any school has done
like what you suggested so far? If yes, which schools? How they were done?)

Can you give an example of a time when local school management communicated an
update or problem to the DOE in an effective, helpful way? (Prompt: How they do it? And
which schools?)

Which schools you have good collaboration with DOE? Which areas of collaboration you
feel they do well and not well? Why or why not?

One challenge sometimes faced by SSCs is they feel the school principal is not engaged
or does not communicate the priorities of the community and SSC to local authorities.
What advice do you have for SSCs who feel their school principal makes it difficult for
them to collaborate with local authorities on school development?

What advice do you have for local school management (school principals, SSCs) to
improve their communication and collaboration with the DOE?
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14.

15.

16.

17.

18.

What trainings or support are offered by DoE or other local authorities to new school
principals and SSC members? What trainings or support are offered by DoE or other
local authorities to existing school principals and SSCs? What are the support available,
but DOE have not provided to school principals and SSC members yet? Why it was so?

What is the best way for local school management to stay up to date on the trainings and
support available to them?

The Decentralization and De-concentration policy reforms that are being rolled out by
MOEYS over the next few years will transfer more autonomy and accountability to the
local level. Do you think allowing more decision making at the local level will make it
easier for you to accomplish your responsibilities related to school development and
school management? Why or why not?

These are some of the responsibilities that are planned to transfer to District level under
D&D. How prepared do you feel DOE will be to take on the following tasks?

(Note to facilitator: Please ask one by one about the tasks below)

a. hiring, dismissal & resignation

b. development of new infrastructure & procurement & monitoring of major
repairs

c. write a training plan and manage induction training for new staff

What have DOE prepared or planned to implement the D&D policy reforms at your

district level? What new roles under D&D do you feel will be hardest for DOE to fulfill?
What support would you or DOE need to help you or DOE fulfill these roles?
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Date:

Total Interview Subject(s):

Male:

Female:

Interviewer:

Observers:

Location:

Enhancing Collaboration Between School Management and District and Provincial Offices of

Education

POE Interview Question Guide

1.
2.
3.

10.

11.

12.

What is your role at POE and what are your main responsibilities?
How long have you been in your current position?
In your role, how do you interact with school principals or SSCs?

(Prompt: What are the most difficulties/challenges you have when interacting with
school principals or SSCs? How have you overcome it?)

What other people and groups do you work closely with to support schools in your
province? (Prompt if needed: Other government officials, school principals, community
members, laypeople, etc.?)

How do you ensure government policies, updates, or resources are communicated from
the POE down to the local level, including DOE, school principal, and SSC?

How do you and your staff stay knowledgeable about what is occurring on the ground at
different schools in your province? (Prompt: Is there any monitoring mechanism? How
POE usually practiced? Is it that effective?)

What is the most helpful way local school management can share updates with or
request support from the POE? (Prompt: Have you observed that any school has done
like what you suggested so far? If yes, which schools? How they were done?)

Can you give an example of a time when local school management communicated an
update or problem to the POE in an effective, helpful way? (Prompt: How they do it? And
which schools?)

Which schools have good collaboration with POE? Which areas of collaboration do you
feel they do well and not well? Why or why not?

What trainings or support are offered by POE or other local authorities to new school
principals and SSC members?

What trainings or support are offered by POE or other local authorities to existing
school principals and SSC members? What are the support available, but POE have not
provided to school principals and SSC members yet? Why it was so?

What is the best way for local school management to stay up to date on the trainings and
support available to them?
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13.

14.

15.

16.

17.

One challenge faced by some SSCs is they feel the school principal is not engaged or
does not communicate the priorities of the community and SSC to local authorities. What
advice do you have for SSCs who feel their school principal makes it difficult for them to
collaborate with local authorities on school development?

What advice do you have for local school management (school principals, SSCs) to
improve their communication and collaboration with the POE?

The Decentralization and De-concentration policy reforms that are being rolled out by
MOEYS over the next few years will transfer more autonomy and accountability to the
local level. Do you think allowing more decision making at the local level will make it
easier for you to accomplish your responsibilities related to school development and
school management? Why or why not?

These are some of the responsibilities that are planned to transfer to District level under
D&D. How prepared do you feel DOEs will be to take on the following tasks? And how
prepared do you feel to support DOE as they take on new roles?

(Note to facilitator: Please ask one by one about the tasks below)
a. hiring, dismissal & resignation
b. development of new infrastructure & procurement & monitoring of major
repairs
c. write a training plan and manage induction training for new staff

What have POE prepared or planned to implement the D&D policy reforms at your

province? What new roles under D&D do you feel will be hardest for POE to fulfill? What
support would you or POE need to help you or POE fulfill these roles?
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