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To say that 2020 has been a big year is about the biggest 
understatement it is possible to make. 

There was a global pandemic. 
Australia battled its worst bushfires in history. 

Donald Trump was president. 
Harvey Weinstein was convicted. 

The Black Lives Matter movement gained traction. 
Meghan and Harry quit the royal family.

In this global context, we turned thirteen.

Welcome to This Life.
Welcome to Resilience.



4
 

5
 

Resilience.

As a word or concept, there’s no direct translation in Khmer. 
Instead, we identify and celebrate the three components of resilience.

+ +

FLEXIBILITYPERSISTENCE ABILITY TO RECOVER 
QUICKLY

ការតស៊ូ ការបត់បែន
ការងើបឡើង
វិញបាន
ឆាប់រហ័ស
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PERSISTENCE

ការតស៊ូ

Just as water shapes rock over time, in the last 13 years, we have learnt that with 
persistence we can achieve almost anything. In 2020, persistence has been an 

essential element in This Life’s approach. The philosophy behind what we do is the 
same, but we’ve been exploring innovative ways to tell our story. 

We have worked hard to improve our data visualisation so that it’s easier to see 
the impact of what we do. We’ve also introduced cogs as a conceptual element to 
help us explain how the things we do are connected both to each other and to the 

external bodies we work with. 

You’ll see examples of these in action later in this report.

HOME
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FLEXIBILITY

In 2020, flexibiliy has been crucial. The impact of COVID globally continues to be 
unprecendented, and locally in Cambodia it continues to be devastating. 

To survive, we mimic the flexibility of young bamboo stems.

The families we work with were already financially disadvantaged before COVID. 
Now, they are existing month-to-month with next to nothing. This Life has been able 
to pivot and provide emergency relief through cash transfers. This has been possible 
due to the flexibility of donors who allowed us to redirect funds in this way. We also 

raised additional funds through our Donate38 campaign.

ការបត់បែន

HOME
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ABILITY TO RECOVER QUICKLY

Our dedication to future planning has been richly rewarded, allowing us to recover 
quickly when COVID thwarted our intended activites and timelines. We continuously 

adapt our plans and chart new courses as the bigger picture changes.

Our five-year strategic plan was developed prior to COVID, but we have adjusted 
our goals to accomodate this. We have built in flexibility so that the time we spend 
in recovery is minimal. Detailed planning and mapping against different scenarios 
make it easy to see where changes will need to be made, and we are able to make 

them with limited downtime. 

Like fire, we recover quickly without losing strength.

ការងើបឡើង
វិញបាន
ឆាប់រហ័ស

HOME
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VALUES
We Listen. Listening is a foundational value, whether listening to the people we 
support in communities, or to each other, or to our supporters and partners

We Collaborate. Our talents and abilities, are multiplied when we work together, 
understanding each other’s expertise, respecting each other’s contribution and 
challenging each other to achieve more.

We Have Integrity. We hold ourselves to the highest ethical standards and are open 
and accountable to each other, to authorities, to donors and to beneficiaries about 
what, when, why and how we do things.

We Balance. We are mindful of our personal lives and health, so we pledge to always 
find time to look after ourselves and look out for each other.

VISION
Children, families and communities 

are supported to access and create 

opportunities in This Life.

MISSION
To listen to, engage with and advocate side by side with 
children, families and communities as they define and act on 
their own solutions to complex social challenges.

VISION

MISSION

VALUES

HOME
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No summary of 2020 could overlook the devastating impact 
that COVID-19 has had, from the highest intergovernmental  
institutions of power, to every individual around the globe 
that they ultimately represent. Naturally, This Life has been 
no exception, and we have seen a significant number of 
challenges as we adapt to the new restrictions and realities of 
the pandemic, ensuring that we continue to deliver our services 
to communities with minimal impact. 

Our first major turning point came in March as global media 
agencies continued to broadcast escalating transmission 
rates, the implications became alarmingly clear, and local 
communities also began to display a heightened and shared 
sense of vulnerability.  In response, This Life took time to 
prepare and amend its operational activities, taking into 
consideration its values, commitments and working relations 
with partners, stakeholders, donors and the public. At the heart 
of This Life’s Business Continuity plans, our primary regard was 
our duty of care over our own workforce, and the responsibility 
to avoid any risk of spreading infection to the communities. In 
view of this, we adopted specific policies and arrangements 
allowing staff to work remotely, ensuring that all but essential 
travel was restricted and government guidance was observed. 

All of This Life’s projects and work streams saw changes to 
their planned activities. Face to face meetings, training events 
and other group activities were either cancelled, suspended 
or re-envisaged as video conferences. This transition was 
made possible by embracing new forms of communication 
technology and facilities. Thus, This Life’s projects teams 
were able to maintain crucial ties with stakeholders, whilst 
diversifying activities with as little disruption as possible. 

As the threat of internal transmission persisted, we became 
increasingly aware of additional pressures facing individuals, 
families and communities. With closed schools, colleges and 
universities, travel restrictions and a sudden halt to the tourist 
industry, significant numbers of jobs were threatened and 
eventually lost. Community concern shifted to the preservation 
of household incomes and fundamentally, access to basic 
necessities. This compounded the challenges faced by 
families holding binding loan agreements with microfinance 
companies who were facing mounting pressure to service 
debts as our June research highlighted.

In advance of an expected lockdown in April, we conducted a 
survey of all the families we work with to gauge their resilience 
to the pandemic. This survey has been repeated periodically 
to help us keep track of each case. Where those assessments 
have shown that a family has been left unable to meet their 
basic needs, we have provided emergency cash transfers 
or support packages, containing food, hygiene items and, 
where necessary, a mobile phone to ensure ongoing, socially 
distanced support from case managers. Our donors have 
reacted to this crisis quickly and generously, unrestricting 
funding to help us meet the most pressing needs of the 
moment, and in some cases providing additional funds to 
support this emergency response. We have also received an 
unprecedented response from individuals around the world 
through our Donate 38 campaign, which was based on the 
average price of a single emergency support package. 

Across all of This Life’s project activities, our staff have 
consistently found positive and practical solutions to 
unpredictably evolving situations. As we look to the future, 
This Life will continue to monitor the impact of COVID-19 on 
Cambodia, and adjust our programs accordingly, finding new 
ways to offer more support to those individuals, families and 
children whose lives are most heavily affected by the pandemic.

COVID IMPACT

HOME

https://thislife.ngo/donate38
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2020 HIGHLIGHT REEL
Whether inspte of or because of COVID, This Life has had an eventful 
year. Here is a snapshot of this year’s milestones and achievements.

NEW OFFICE

In March, we moved from our office in Wat Bo to a freshly renovated 
open plan space on Taphul Road. A stonesthrow from This Life’s very 
first location, this move felt like a return to our roots. Since moving to 
this new location, we have been able to collaborate easily. We are also 
able to share our meeting rooms with other organisations in Siem Reap.

DONATE 38

In April, we launched Donate 38, our COVID response fundraising 
initiative. It takes its name from the cost of providing a family with basic 
needs for survival for one month. It has been successful and we have 
increased our number of individual monthly donors by nearly 400%.

DATA VISUALISATION

Another area of technology that we worked really hard on improving 
was our data visualisation. We are known for being an organisation that 
is driven by quality data, and we wanted to be able to show this in a 
way that is easy to digest, and also encourages the viewer to interact 
with the data. You can see this in action in our Microfinance dashboard.

DOMESTIC VIOLENCE DURING THE COVID PANDEMIC: HOW TO 
INFLUENCE THE INEVITABLE

We completed a literature review as we were becoming aware of 
reports from around the world relating to an increase in domestic 
violence as a result of the pandemic. This review led to a series of 
recommendations which we used as the basis for a social media 
campaign called Reach Out. Check In. Act. Read it at the link below.

EMERGENCY PAYMENTS

It was in July that we began to realise that the impact of the pandemic 
was going to be much more significant, and the recovery a lot further 
in the future than was initially thought. Families were becoming 
desperate, and with no improvement in their economic situation likely 
for the foreseeable future, This Life began to make emergency cash 
transfers to families already under our case management through 
existing programs. At the same time, we supported these families to 
apply for the government’s IDPoor scheme.

REACH OUT. CHECK IN. ACT.

This campaign sought to provide women with resources to support 
each other in the likely scenario of an increase in domestic violence. We 

produced six videos which we released over the course of two months. 
After this, we combined the six videos into one longer film which can 
be easily shared. Click below to watch!

TACKLING STIGMA HEAD ON: THE EFFECTS OF COVID ON 
MARGINALISED GROUPS

Following the domestic violence research paper, we wanted to know 
about the impact of COVID on Cambodia’s marginalised groups. To find 
out, we utilised the network of partners involved in the Voice Linking & 
Learning project across Cambodia. We also conducted research on the 
impact of COVID on stigma faced by marginalised groups globally.

SOCIAL MEDIA

This Life has always been visible on Facebook and to a lesser extent 
Instagram as well. These platforms are essential for our awareness 
raising campaign work in Cambodia. We have worked hard in 2020 to 

grow our presence on other social media channels such as YouTube, 
Twitter and LinkedIn as a way of amplifying our voice beyond 
Cambodia. Please follow us on these platforms!

UPSKILLING

In late March, This Life transitioned to working from home in response 
to the pandemic. This created hurdles and difficulties, but it also gave 
us opportunities to upskill our staff members in videoconferencing. 
Every staff member at This Life is now proficient in using Zoom, and we 
have passed this knowledge and resources we have created on to our 
stakeholders and other organisations in the community.

GRATITUDE WEEK

In August, we ran a week-long feel-good campaign called Gratitude 
Week. We wanted to celebrate all of the wonderful things that have 
happened in what is broadly thought of as a difficult time. Over half a 
million people in Cambodia shared the good vibes with us. It was heaps 
of fun and we enjoyed showcasing our achievements in this way.

https://thislife.ngo/wp-content/uploads/2020/05/Domestic-Violence-and-COVID19-Cambodia.pdf
https://www.youtube.com/watch?v=_fff91WBBcA&t=8s
https://thislife.ngo/wp-content/uploads/2020/05/stigma-and-COVID19.pdf
https://thislife.ngo/donate38
https://www.youtube.com/watch?v=P0uEA7qedOY
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OUR WEBSITE BECAME .NGO

Such a small change but it means so much! Did you even notice? 
Unlike the .org domain, the .ngo domain is highly restricted, and is 
only available to organisations that can demonstrate through global 
officially recognised affiliation that they are genuine not-for-profit 
institutions. We’re proud of our new home on the world wide web.

WE CELEBRATED OUR COMMUNITY PARTNERS

We’ve been working with a couple of local businesses, and in 2020 we 
decided to create a page on our website where we could publically 
thank them for the support they provide. Rambutan Hotel & Resorts, 
Saarti, Flowers by Varu, and ABA Banking are all there. You can see them 
later in this report, or view the page on our website by clicking below!

OUR NAME CHANGED FROM THIS LIFE CAMBODIA TO THIS LIFE

We’ve got a shorter, punchier name! It’s a move that resulted from our 
strategic planning. Over the last couple of years, we have conducted 
feasibility studies to see if expansion of This Life Beyond Bars 
program might be of benefit to other countries in the region. There 
is potential to explore this post-COVID, and with our new name, we’ll 
be ready when the time is right. We have absolutely no intentions 
of discontinuing any of our activities or reducing our presence in 
Cambodia. It will always be at the heart of everything we do.

SCHOOLS RAISED OVER $110,000

It’s incredible to think that This Life in Schools, our lower secondary 
schools development program has successfully supported the school 
committees we work with to raise over $110,000. Just to be clear, they 
raised these funds themselves, to fund their own school improvements! 
It’s a pretty incredible achievement, made even more impressive 
because of the difficult times under which the funds were raised.

INTERNATIONAL WOMEN’S DAY - FEELING EQUAL

This year’s International Women’s Day has the theme #EachForEqual, 
but we wanted to dig beneath the slogan and find out what this really 
means for real Cambodian women. We spoke to women we work with 
in Cambodian communities, as well as our staff, about those moments 
they’ve felt equal and when they’ve felt unequal. Click below to watch, 
learn, and be inspired!

A YOUNG MAN WE HELPED WROTE US A SONG

Earlier this year one of the young men we supported through This 
Life Beyond Bars program was released from jail. While he was in 
prison, he received our vocational training, counseling and support to 
stay connected with his family. He wrote us a song to say thank you. 
This one really made us feel happy, and some staff members were so 
overwhelmed that they cried.

AUSTRALIAN COUNCIL FOR INTERNATIONAL DEVELOPMENT (ACFID)

We spent a lot of time in the first half of 2020 developing our policy 
documentation and gathering data to support our application for 
ACFID accreditation. The news that we had full interim accreditation 
came in the last days of September, with our full accreditation to follow 
in November. This will strengthen our impact and allow us to achieve 
even more for vulnerable families and communities.

STRATEGIC PLAN 2020 - 2025

When we were devising our strategic plan in late 2019, we made a lot 
of effort to build in flexibility. We thought about different scenarios 
including how This Life would look if it expanded or stayed the same 
size. The time spent modelling these possible futures turned out to be 
more beneficial that we could have known at the time. Our strategic 
plan is at the core of our work, and to be able to adapt it according to 
unforeseen circumstances is one of the ways we embody resilience.

THIS LIFE BEYOND BARS

This Life Beyond Bars is one of our flagship programs, and over the 
years it has become the benchmark for success in reducing the 
recidivism rate of young offenders. Our program differs to others in that 
the young people have a case manager and they receive vocational 

training, drug and alcohol education, support to remain in contact 
with their families, and assistance to find meaningful employment on 
release. Prior to intervention from our program, the rate of recidivism 
for young offenders in the first six months after release from prison was 
60%. Now it is 0%. Nil. Listen to Billy, our Executive Director talk about it!

YSEALI AND AUSTRALIAN ENDEAVOUR PROGRAMS

Two staff members received high level recognition of their potential. 
Sarith Hong, This Life Without Violence Program Coordinator has been 
selected for the YSEALI program and Vibol Kong from the Impact, 
Learning & Effectiveness section was invited to participate in the 
Australian Endeavour Program.

HONOURABLE WARRIOR WON THE 2020 MEDIA & MARKETING AWARD 
FOR BEST CAMPAIGN ON A LOW BUDGET

Honourable Warrior was This Life’s 2019 title for its annual campaign 
to end domestic violence. Made on a shoestring budget of 4,500USD, 
Honourable Warrior packed a massive punch to reach 1 in 8 
Cambodians at very little cost. In order to take out this award, we beat 
competition such as Priceline and Jean Paul Gaultier. More on this later!

https://youtu.be/UbRjo16ISM8
https://thislife.ngo/cp
https://www.youtube.com/watch?v=4CCRFdc8OOQ
https://acfid.asn.au/
https://thislife.ngo/wp-content/uploads/2020/07/This-Life-Strategic-Plan-2020-2025-Vision.pdf
https://www.youtube.com/watch?v=v27_b498-1o&t=1s
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CAMPAIGNING  TO END 
DOMESTIC VIOLENCE
Mention Cambodia to anyone who has been there and they’ll probably 
tell you about Angkor Wat at sunrise, smiling Buddhist monks, and 
cheap high-end resorts where Western tourists can live it up for 
peanuts. Lesser known is that this small Southeast Asian nation is 
hiding some deeply shocking domestic violence statistics. These 
are numbers that would be a national crisis if they were happening 
elsewhere. One in three men admits to having used violence against 
a woman. One in three. Factor in the ambiguity of admission and the 
real numbers are likely to be much higher. One in four women has been 
a victim, and of these victims, 40% consider domestic violence to be 
a normal part of family life. With numbers this high it’s easy, although 
tragic, to see how domestic violence has become normalised.

This Life has been working tirelessly to turn the tables on these 
statistics. Through grassroots interventions and a relentless schedule 
of training sessions with high school students, This Life has reached 
thousands of young Khmers. However, with a problem as widespread 
and ingrained as domestic violence, we were keenly aware that the 
impact of traditional face-to-face program delivery would always be 
limited. In the last two years, we have taken our work in domestic 
violence to the masses through social media. Cambodia has a very 
young population with a median age of 25. Few things are as widely 
embraced by this generation as Facebook, and given that 76% of 
Cambodians live in rural areas, using social media as a mode of delivery 
has obvious cost and reach benefits.

This Life’s 2019 campaign Honourable Warrior centred around a short 
film featuring revered Cambodian boxing champion, Chan Rothana, 
which opens with an excited crowd waiting to see the famous boxer 
compete. However, they are soon faced with a shocking twist – his 

opponent is revealed as a trembling, frightened woman played by 
Cambodian actress Nov Dana. The audience turns away, horrified until 
Rothana pulls off his boxing gloves and helps the woman to stand. He 
is then awarded the Honourable Warrior title belt to great applause. 
The Honourable Warrior campaign sought to confront men and change 
their attitudes and conduct. 

The 16-day campaign tapped into Cambodia’s pride in the ancient 

Khmer Empire, embodied in the proverb, ‘Cambodians carry the 

blood of warriors in their veins.’ This Life’s campaign drew on the 

proverb, adding emphasis to honourable conduct, arguing that 

the Empire was built by ‘Honourable Warriors’ who protected the 

vulnerable. This lost tradition was rediscovered, distilled into the slogan 

#BeAnHonourableWarrior. It deeply resonated across the country and 

was discussed widely in social and traditional media.

Honourable Warrior won the 2020 Media and Marketing Global Award 

in the category of Best Campaign Driven By a Low Budget. This Life 

was up against global brands including Priceline, Jean Paul Gaultier, 

and Jack Link’s Beef Jerky. Incredibly, the Media and Marketing Global 

Awards Low Budget Category has a cap of 250,000 GBP or 320,000USD. 

This Life’s budget for the campaign was 4,500USD. Media and 

Marketing Global Awards judges were impressed by the Honourable 

Warrior campaign’s success in harnessing the power of social media to 

reach an audience of 2 million, or around 1 in every 8 Cambodians. The 

Honourable Warrior campaign has also been shortlisted for a number 

of other awards that will be announced shortly.

MEDIA & MARKETING GLOBAL AWARD WATCH 2 MINUTE EXPLANATORY VIDEO

Chan Rothanan and Nov Dana 

in Honourable Warrior

HOME

WATCH HONOURABLE WARRIOR

http://festivalofmedia.com/mmg-winners-2020/
https://youtu.be/6E7B0EIQ1To
https://youtu.be/qyk_Exyf41M
https://youtu.be/qyk_Exyf41M
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AMBASSADOR VISITS 

Who’s in this photo? It’s a bit hard to tell with all those masks, but we 
are very aware of the correct practices to minimise transmission of 
COVID. In the middle, you can see Ambassador W. Patrick Murphy, the 
US Ambassador to Cambodia. He and his wife visited us in May to talk 
about the work we are doing with Save The Children reuniting children 
who have been in residentail care with their families. 

After spending some time at our office meeting staff members and 
talking about This Life’s programs, Ambassador Murphy accompanied 
us to the field to visit a family supported under This Life Reuniting 
Families. We were very pleased to meet Ambassador Murphy and have 
the opportunity to show him the work we are doing in Siem Reap 
province to reunite children and their families.

Take a quick look at this photo and you’ll see the delighted faces 
of many This Life staff members. That’s because the Australian 
Ambassador to Cambodia, Mr Pablo Khang and his family are also in 
the photo - they visitied us from Phnom Penh in July.

The visit was a fantastic opportunity and we were able to discuss many 
things in an informal and frank manner. Being an Australian NGO 
operating in Cambodia, Ambassador Khang was keen to hear about the 
different programs This Life runs, and the geographic areas in which 
we operate. We also had chance to show him our creative campaigns 
in the area of domestic violence, and highlight the success of these 
campaigns both in terms of reach and impact, and international awards 
we have won for this work.

Ambassador Khang’s visit left us feeling positive. It’s difficult to explain 
how much of a lift it gave to our staff, but when we look at this photo, 
we smile all over again.

2020

Awards for Honourable Warrior campaign

• Australian Not-for-profit Technology Awards - Winner, Best Social Media Campaign

• Festival of Media, Media and Marketing Global Awards - Winner, Best Campaign Driven by a Low Budget 

• Festival of Media Asia Pacific Awards - Bronze Award for Best use of media: Digital media 

• Social Media Marketing Awards - Winner, Best Social Good Campaign

• Shorty Social Good Awards - Shortlisted, Best Campaign by Cause: Developing Nations

• Festival of Media Global Awards - Shortlisted, Best Use of Digital Media: Social Media

• Festival of Media, Media and Marketing Global Awards - Shortlisted, Best Campaign By Cause 

2019

Global Grassroots Justice Prize - Winner, Public Vote

Awards for Protection campaign

• Shorty Social Good Awards - Winner, Best Campaign by Cause: Developing Nations 

• Social Media Marketing Awards - Winner, Best use of Facebook 

• Social Media Marketing Awards - Winner, Best Social Good Campaign 

• Not-for-profit Technology Awards - Winner, Best Social Media Campaign

• Festival of Media, Media & Marketing Awards - Highly Commended, Best Campaign Led by Digital

• Festival of Media, Media & Marketing Awards - Shortlisted, Best Social Good Campaign

2015

Stars Impact Award - Winner

AWARDS & RECOGNITION

HOME

https://youtu.be/6E7B0EIQ1To
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UNDERSTANDING 
MIRCOFINANCE DEBT
Since the discovery of the first case of the coronavirus in Cambodia 
in March 2020, its impact has been steadily increasing. The level of 
infection has so far been low, but Cambodia is nonetheless suffering 
because the economic impact of COVID-19 has left a wake of 
destruction. Families already experiencing disadvantage have been 
placed at an even greater risk of poverty due to the devastation of 
three major sectors: tourism, construction, and the garment industry. 
The sustained lack of income is leading to an increased reliance on 
microfinance borrowing nationally (Cambodia Economic Update, May 
2020). 

When COVID-19 was announced as a pandemic, it became obvious 

that the families This Life supports would be impacted even if the virus 

itself did not gain a foothold in Cambodia. We conducted a survey in 

March to gather baseline data, and at this time we discovered that 

families were already concerned about servicing their existing loans. 

They identified repayments alongside other expenses such as food 

and housing as one of their main financial concerns. We are already 

addressing the very immediate support families require by providing 

emergency food packages. We began to look at the available data 

about microfinance debt in Cambodia, and we quickly realised that 

more information was needed to fully understand the nuances of the 

situation. 

This Life works with the most marginalised families and we wanted to 

understand their relationship with borrowing, and in particular with 

microfinance institutions (MFIs) and informal lenders. This Life currently 

supports 420 families across six programs. As they are experiencing 

more and more difficulty in meeting everyday expenses, we felt it 

would be beneficial to gather data from these families in relation to 

debt. In the last week of May and the first week of June, we surveyed 

families that participate in one of This Life’s six programs and have a 

caseworker supporting them. To date, we have surveyed 396 of 420 

families. Our initial question sought to discover how many of the 

families we support were carrying microfinance debt. In Cambodia, 

25% of adults have a microfinance loan. In contrast, 75% of the families 

we interviewed had at least one microfinance loan, and many had 

multiple loans.

A staggering 53% of families with microfinance debt did not know the 

interest rate of their largest loan. In contrast to this, nearly all families 

with debt (92%) were able to tell us the amount of their monthly 

repayments. This shows that the families are focused on the dollar value 

of the repayments rather than the interest rate that determines them. 

Given that 54.2% of Cambodians over the age of 25 have no education 

or did not complete primary school (Cambodia Socio-Economic survey 

2017), a lack of understanding of the way interest rates are applied to 

loans might be a contributing factor in this lack of awareness. It would 

be beneficial to provide education on the way interest is calculated 

so that families can make a more informed comparison of available 

finance options in future. This would also protect them from taking on a 

new loan with conditions that might set them up for failure in future.

The average value of a microfinance loan in Cambodia is around 

$3,800. It’s concerning that 41% of This Life’s supported families with 

microfinance loans had borrowed relatively small amounts of up to 

$1,000. This points to a landscape where families are increasingly 

desperate, and are living with no financial safety net. Add to this the 

fact that the most common reason for borrowing was to buy food 

and pay bills, and the picture becomes even more bleak. The reliance 

on microfinance loans, little or no means of servicing the debt, and a 

lack of understanding of the loan structure places these families in a 

position where lenders might easily take advantage of them.

Cambodia’s national data shows most small loans are taken with MFIs. 

In contrast, the families supported by This Life are far more likely to 

have debt with informal sources such as private money lenders. This 

is concerning because private money lenders are not regulated or 

bound by the same standards as MFIs. Their interest rates may be much 

higher than MFIs and they may require borrowers to agree to unfair 

conditions. For example they may be required to provide collateral such 

as a land title (as they would with an MFI loan) for a loan that amounts 

to a tiny fraction of the land’s value. Because private lenders are not 

bound by processes and checks to make sure the borrowers can service 

the debt, families may be attracted to 

them as an option when they are not 

able to access MFI loans. Over-reliance 

on private lenders puts families 

in a position where they are more 

vulnerable to financial exploitation.

Microfinance loans in Cambodia tend 

to be of short duration, often only one 

or two years in total. It is very common 

for families to have loans from several 

sources, and this means they are 

constantly juggling overlapping dates, 

different conditions, and a range of 

repayment amounts. Maintaining 

an accurate understanding of their 

financial situation at a fixed point 

in time is difficult. The result is that 

families are less likely to make informed 

financial decisions. Consolidation of 

several small loans into one larger loan with a lower interest rate and 

better terms might benefit families and assist them to consider the 

implications of new debt that they might acquire in future.

Following this survey, we are convinced that microfinance borrowing, 

both from institutions and informal sources, will increase future 

difficulties for the families we support. After initial exploration of the 

survey findings, we can see three potential ways to assist families: 

protect them from acquisition of new loans with unfair or unrealistic 

conditions; assist them to manage current debt; and empower them 

to make more informed choices in the future. This approach will rely 

heavily on education, and development of resources to support this is 

the first step we intend to take in addressing this issue.

ABOVE: Click above to visit an interactive visualisation of the microfinance data from This Life’s 
survey of supported families.

https://www.worldbank.org/en/country/cambodia/publication/cambodia-in-the-time-of-covid-19-coronavirus-economic-update-may-2020
https://www.worldbank.org/en/country/cambodia/publication/cambodia-in-the-time-of-covid-19-coronavirus-economic-update-may-2020
https://www.worldbank.org/en/country/cambodia/publication/cambodia-in-the-time-of-covid-19-coronavirus-economic-update-may-2020
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FROM THE 
EXECUTIVE DIRECTOR
Early this year, I spent many hours reading news reports and watching 

as my social media feeds filled with stories about the devastating fires 

in Australia. This was particularly significant to me as ancient forests I 

fought for many years to protect from logging through direct action 

alongside other activists were now burning. After the threat had 

passed, close friends who had been evacuated returned to survey the 

devastation and pick through the ashes to see what was left. I watched 

as the survivors faced a future that was both scary and unknown.

What I didn’t know was that 2020 was going to be the year the 

entire world faced similar devastation from a different enemy. The 

omnipresence of social media has allowed us to follow as the tragedy 

of the pandemic unfolded across the globe. In Cambodia, we have seen 

fewer than 300 cases, but that doesn’t mean Cambodia has escaped 

devastation; in fact the opposite is true.

The effects of the pandemic have targeted Cambodia’s Achilles heel 

- heavy reliance on tourism. Months passed, the tourism industry 

flatlined, and Siem Reap’s economy followed suit. The majority of the 

families and communities supported through This Life’s programs are 

located in Siem Reap, so we have witnessed firsthand the impact it 

has had. The construction and production industries were also heavily 

affected by the pandemic, and this has placed additional strain on 

provinces such as Siem Reap as out of work Cambodians return to their 

homelands to wait for the situation to improve.

As an organisation, we have had to pivot in order to provide the support 

that is needed. We can’t expect to run successful training sessions in 

communities if people can’t attend because they don’t have enough 

money to buy rice or basic medicines. We shifted our focus to provide 

emergency support through grocery supplies and cash transfers. We’ve 

done this quickly, and it’s largely been possible due to the flexibility and 

generosity of our major donors. They allowed us to use funds that were 

given to us for program activities to provide emergency relief instead. 

We were beyond grateful when, in addition to freeing up existing funds, 

new funds were made available. 

At a meeting with our program coordinators, we decided that the best 

way to show our gratitude for the generosity of our donors was to get 

the support out into the communities with as little delay as possible. 

This meant streamlining our administrative procedures, creating an 

unforeseen benefit for us as an organisation because our processes are 

now more robust and effective.

We are incredibly fortunate to have had the resources available 

to undertake detailed planning and budget modelling through 

development of our strategic and operational plans. Through the 

planning process, we held ourselves up to the light and made sure 

we considered each angle. I now realise that everything we have put 

in place over the last 13 years has played a role in preparing us for the 

challenges we have faced this year.

We are here. We are resilient.                                                                                   
We stand on the shoulders of giants.

Billy Gorter

Executive Director

This Life’s Senior Management Team

Billy Gorter - Executive Director

Se Chhin - Deputy Director

Linda Meus - HR Manager

Sochann Khean - Finance Manager

Chanda Phang - Children & Families Section Lead

Borany Chea - Communities Section Lead

Philip Gover - Impact, Learning & Effectiveness Section Lead

William Timms - Strategic Partnerships Manager

Claire Backhouse - Communications Manager

MEET 
THE SENIOR 

MANAGEMENT 
TEAM

HOME

https://thislife.ngo/management
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What a year it has been. Like most people, I followed the media as it 

followed COVID outbreaks around the world. I am relieved that so far, 

Cambodia has reported very few cases. What the media doesn’t show 

is the impact of COVID more broadly. Unemployment and uncertainty 

have created layers of suffering for many Cambodian families who 

were previously scraping by. I have watched as This Life adapted and 

stretched to support more families than ever before.

Through this adaptation to everything that happened in 2020, This 

Life has grown as an organisation. There have been challenges, but 

there have also been success stories. Fantastic results were achieved 

by the program teams, and through targeted campaigning, This Life’s 

profile has grown both in the region and internationally. Accreditation 

with ACFID, Australia’s peak body for NGOs, and with Cooperation 

Committee for Cambodia were both achieved this year.

I want to recognise and applaud the dedication of This Life’s staff 

members. Through technical difficulties, floods, COVID restrictions, and 

prolonged school closures, they persevered with passion and resilience. 

The uncertainty they faced both personally and professionally was no 

match for their spirit and tenacity. In the 2020 staff survey, satisfaction, 

purpose, and understanding of This Life’s direction were all up on 

previous years.

An essential element in This Life’s ability to operate effectively this year 

has been our donors. From the early days of COVID, they were there 

offering to listen and discuss ways in which their funding could be best 

used to maximise impact. The combination of their willingness to be 

flexible with existing funding, and provision of new funding enabled 

This Life to increase the number of families supported by over 25%.

As a Board, we supported This Life’s Senior Management Team 

in updating policies and procedures so that they could respond 

effectively to the pandemic. Coming together in this way gives us a 

high level of confidence in the work This Life is doing on the ground 

in Cambodia. I believe this trust is central to the great relationship This 

Life’s Board has with the organisation more broadly. We’re proud of the 

work This Life does, and as board members, we value the opportunity 

to provide support where we can.

Like everyone, I’m waiting to see what the future holds and I’m 

interested in how this new normal is actually going to look. With 

the need being so great in Cambodia right now, This Life’s planned 

expansion into new areas of the region is on hold. When the time is 

right to start thinking about this again, the lessons learned during 2020 

will position This Life to move in a way that is strategic and sustainable. 

Until that time, we will continue to support the team in Cambodia to 

keep doing what they do so well. We applaud their resilience as both 

individuals and as an organisation. We’re proud to walk beside them. 

Mihajlo Starcevic

Chair, Board of Directors

FROM THE CHAIR OF THE BOARD

Mihajlo Starcevic - Chair

Hayley Lee Allen - Vice Chair

Navaka Arachchige - Treasurer

Anna Wark - Secretary

Oliver Toohey - General Member

Kell McGregor - General Member

Jon Blackwell - General Member

Stephanie Stephens - General Member

This Life’s Board of Directors

MEET 
THE BOARD 
MEMBERS

HOME

https://thislife.ngo/board
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This Life Beyond Bars works to promote and defend the rights 
of children, families and communities affected by the legal 
justice system. We do this by working with children at the 
point of arrest, and children/young adults in prison who are 
nearing the end of their sentence. The program’s goal is the 
reintegration of children and young adults in conflict with the 
law back into their communities. Through this reintegration, 
we reduce the rate of reoffending and help young people 
build a sustainable future for themselves. We provide 
case management, vocational and life skills training, and 
strengthening of family connections by facilitating family visits 
during incarceration. Together these approaches break the 
destructive and self-perpetuating cycle of alienation, crime and 
institutionalisation.

A key feature of the program is rebuilding the relationship 
between children in prison and their families, some of whom 
have had no contact since the point of arrest. This disconnect 
almost always arises because families cannot afford the 

costs associated with a visit, but is often interpreted by the 
children as shame and abandonment. However, with This Life 
Beyond Bars’ family reconciliation, participants are successfully 
reintegrated into their families and communities on their 
release, and many have employment or have opened their own 
small business.

This Life Beyond Bars evolved from conversations with 
community members about their concerns related to children 
who were in conflict with the law. We have worked with young 
people in Siem Reap prison since November 2010, and Banteay 
Meanchey prison since 2012. We also work in Phnom Penh’s 
Correctional Centre 2. Working in three of Cambodia’s 28 
prisons, we are able to reach 70% of children who are serving 
custodial sentences, and we are developing training for prison 
staff that will extend our reach to the remaining 30%. 

This Life Beyond Bars has been extremely successful in the ten 
years since its implementation and as a model, it is attracting 
significant interest in the broader Southeast Asian region. 
This Life Beyond Bars maintained its impressive record of 0% 
recidivism within 6 months of release for the third year in a row, 
down from 60% before the program began in 2010.

Botra was an independent child, and he had a difficult 
relationship with his parents. As a teenager, he began to use 
illicit drugs. Eventually, he started stealing to support his habit, 
and soon he was arrested and imprisoned. Through This Life 
Beyond Bars program, Botra learnt how to repair air conditioning 
units, and he began to imagine a different future for himself. 
With dedication and commitment to self improvement, Botra 
started a new life as an air conditioning technician when he was 
released from prison. “This Life showed me how to be a better 
person, someone who helps others. I taught my young brother 
to avoid the mistakes I made,” Botra said. 

THIS LIFE 
BEYOND 

BARS

67
young people 

supported after 
release from prison

100%
familes staying 
connected with 

their child in prison

HOME

64
children in prison 

receiving case 
management

0%
recidivism rate in 

the first six months 
after release
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This Life With Choices works to support young people and 
adults who have become dependent on drugs and/or alcohol 
and who, as a result, are unable to find stable sources of income 
or maintain their physical health and well-being. The aim is to 
increase and strengthen the reach and accessibility of drug and 
alcohol treatment and awareness in Cambodia.

Alcohol addiction is a significant problem in Cambodia’s poorer 
communities, and it is frequently linked to domestic violence. 
Drug use among young people in Cambodia has steadily 
increased over the past decade and has led to a huge spike in 
the number of people incarcerated, including many juveniles. 
Alcohol and drug use are regularly identified in the top five 
issues facing communities in Siem Reap province.

Early in the year, experts from the UK based organisation 
Intuitive Recovery provided advanced training to This Life With 
Choices case managers on social work with drug and alcohol 
dependent clients. In cooperation with other NGO partners, 
This Life With Choices program team has developed a drug 

and alcohol training curriculum for social workers in Cambodia, 
which has already been delivered to 19 other NGOs.

This Life With Choices works closely with Siem Reap Prison to 
provide drug and alcohol harm reduction intervention training 
to juvenile prisons. One-on-one support sessions are held with 
young people in prisons in conjunction with the training to 
help them understand and overcome their addictions, and how 
to process their experiences through the techniques they learn 
in the training sessions. These sessions also help participants 
make ambitious but achievable plans for their futures post-
release. 

Two regional district police authorities have also been working 
in cooperation with the program team to identify juveniles 
with a history of drug and alcohol use in order to provide them 
and their families with the drug and alcohol harm reduction 
training and individual counselling, as well as peer group 
support. Through the support of This Life With Choices, young 
people in prison have been able to change their perspective on 
and behaviour towards substance addiction.

 

THIS LIFE 
WITH 

CHOICES

In January 2020, I started my job as a Program Coordinator 
for This Life With Choices. This position requires me to work 
with the Siem Reap prison and with district level authorities 
to provide education on drug and alcohol harm reduction 
to juveniles. I believe this program will change the beliefs, 
feelings, thoughts and behaviours that lead young people to 
use drugs and alcohol. I have taken on this challenge because 
I want to support children with addiction. I believe this 
program will enable children to make better choices in terms 
of drug and alcohol use so that they can live meaningful 
lives with their families in the community.  Sokhoan Koeun, 
Program Coordinator, This Life With Choices.

1
global standard drug 
and alcohol training 

curriculum developed

18
individual drug 

and alcohol focus 
sessions for juveniles

133
beneficiary family 

members receiving 
direct support

HOME

40
juveniles currently 
receiving intensive 
case management
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This Life In Family keeps families together through reduction of 
family separation that occurs when families experience poverty 
or unexpected difficulties and do not have sufficient resources 
or support to cope. As a result of a range of factors, children in 
Cambodia can be unnecessarily separated from their families 
and communities. The aim of This Life in Family is to support 
and preserve vulnerable families at risk of separation to safely 
remain together.

To avoid child-family separation, This Life In Family performs 
two interventions: short term family preservation, and longer 
term family support. The short term intervention offers support 
such as an immediate response when a parent is arrested. This 
ensures legal rights are upheld and actions are in accordance 
with the legislative framework. Referrals to legal services 
are made and family or community-based care options for 
children are explored. On the other hand, the family support 
intervention provides longer-term assistance for families in 
many ways, including assisting children to visit their parent/

parents in prison, income generation provision, education 
scholarships, health allowances, and basic emergency support, 
with the aim of keeping the family together.

Since This Life In Family expanded across the entire Siem 
Reap province, case managers have been reaching out to 
more families experiencing difficulties arising from conflict 
with the law. Team members also work hard to maintain a 
strong, healthy relationship with all levels of government to 
ensure effective communication. They also work with many 
stakeholders including NGO partners and networks to increase 
referral pathways and support mechanisms. As a result, 136 
families out of the 170 families referred have been enrolled in 
the program during the year, and the remaining 34 families 
have been supported either through different programs at This 
Life, or through other organisations.

 

THIS LIFE 
IN 

FAMILY

When Kravann was 15, she became pregnant, stopped going to 
school, and moved in with her boyfriend. Her parents did not 
approve of these decisions, and they ceased contact with her. 
When Kravann was three months into her second pregnancy, 
she and her boyfriend were arrested for drug-related offences. 
Kravann was sentenced to 10 months in prison and her husband 
was sentenced to three years. At this time, her five month old 
son went to live with Kravann’s mother. Kravann’s daughter was 
born in prison.

When Kravann was released, This Life in Family case managers 
assisted with her family and community reintegration. She now 
lives with her mother. Together they look after the children and 
run a small business which provides a regular income. Kravann’s 
family has forgiven her for the choices she made when she was 
younger, and she is now very protective of this relationship. 
“I love my family and I will never do anything against the law 
again,” Kravann said.

392
children with a parent 

in prison receiving 
support

459
children remaining 

connected with 
parents in prison

479
family members 

supported through 
arrest / detention

85
parents and juveniles 
supported at point of 

arrest / detention

HOME
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This Life Reuniting Families works to reduce the number 
of children housed in orphanages across Cambodia and 
increase the capacity of social workers to undertake quality 
reintegrations, and promote family-based care. Four out of five 
children living in orphanages have a living parent, and for 94% 
of these children, poverty and lack of access to education are 
the root causes of them living away from family. However, it is 
very well evidenced that family care is important for a child’s 
physical, social, emotional and cognitive development. 

The Royal Government of Cambodia is committed to 
reintegrating 30% of children in residential care in priority 
provinces which includes Siem Reap province. It is clear that 
family provides the best environment for a child’s development, 
and this can include direct family and kinship care. This Life 
Reuniting Families program team works with a range of 
government and non-government partners to support the 
reintegration of children in residential care into their families 
and communities. Since the program’s first year, This Life 

Reuniting Families has increased from four cases to forty, 
despite deeply complex variables that case managers must 
navigate with utmost care. 

The program cooperates with the Department of Social 
Affairs, Veterans and Youth Rehabilitation both within and 
beyond Siem Reap province. Through this cooperation, the 
program works to reunite children and provide training to local 
authorities, residential care institutions, and social workers from 
NGOs to understand roles, responsibilities, and best practice 
in reintegration and prevention of family separation. This has 
had a huge impact on the efficiency and effectiveness of the 
collaboration between these key stakeholders. 

This Life Reuniting Families works to reintegrate children into a 
safe environment through rigorous planning and investigation 
that ensures the interests of the child are at the forefront of 
all decisions. The program works with families to set up small 
businesses based on their capacity, skills and abilities in order 
to achieve a stable and sustainable income. To date, and 
despite facing considerable difficulties such as natural disasters 
and the global pandemic, all businesses continue to operate, 
bringing in income for the families that run them.

THIS LIFE 
REUNITING 
FAMILIES

Pav Run, 57, receives support through This Life Reuniting 
Families program because her granddaughter recently 
returned from residential care to live with her. The program 
team worked with her to plan a vegetable growing business, 
deciding on string beans and cucumbers. This Life Reuniting 
Families purchased a water pump and Pav Run built the trellis 
for the string beans herself.  “This Life supports my vegetable 
growing business and I now have a regular income to feed my 
granddaughter and pay for her to study. I am delighted with the 
return of my granddaughter, as she is the only one left after her 
parents and siblings passed away,” Pav Run said. 

40
children moved from 

residential care to 
family-based care

180
receiving family 
preservation or 

support services

410
local leaders trained 

in identification of 
child abuse

75
NGO social workers 

trained in best 
practice reintegration

HOME
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Prior to 2016 Cambodia did not have a juvenile justice system. 
Children between the ages of 14 and 18 were tried in the adult 
system and detained in adult prisons. The Juvenile Justice Law, 
drafted in 2002 and adopted in 2016, and the Juvenile Justice 
Law Strategic and Operational Plan (JJLSOP), launched in 
December 2018, were devised to address this, but they are not 
yet operational. As a result there are still only limited systems 
in place to divert children from the justice system or to provide 
non-custodial alternatives. Children between the ages of 14 
and 18 continue to be tried in the adult system and detained 
in adult prisons. The majority of these juveniles are arrested for 
drug related offences. 

Prison populations have risen by around 70% since 2017. Up to 
40% of the prison population are awaiting trial and thousands 
more are being held for minor, non-violent offences. These 
factors have led to significant overcrowding in Cambodia’s 
prisons. Overcrowding leads to violence, poor sanitation and 
hygiene, and places significant strain on basic resources. The 

number of children in prison increased by almost 200% in the 
three years since the juvenile justice law was passed, including 
a 125% increase in the number of girls in prison.

This Life Without Bars was designed to operationalise changes 
in government policy by creating a practical framework 
and guidelines that can be implemented to reach children 
in conflict with the law. By developing and implementing a 
framework for diversionary measures children in conflict with 
the law can receive better support and advocacy. The aim of the 
program is to ensure young people, and women with children 
in conflict with the law, are able to access non-custodial 
sentences where appropriate, and are adequately supported 
where a custodial sentence is required.

This Life Without Bars was developed following primary 
research conducted by This Life, which was undertaken as 
a result of This Life’s work in the diversion space and in light 
of international standards, and recent policy shifts by the 
Cambodian government.

 

THIS LIFE 
WITHOUT 

BARS

“When asked for their views on diversionary measures, 62% of 
children in prison responded that they would have considered 
a community service order instead of a prison sentence. Fifty 
stated that, of the non-custodial options, an educational 
or vocational training order would have interested them. 
Thirty-four said that they  would have been interested in a 
community based service order. The majority of community 
members interviewed also thought that education or 
vocational training orders would be the best alternative to 
prison for children. Additionally, 66% of community members 
supported the proposal of longer community sentences 
instead of prison for children.” Research on diversionary 
measures – Interim report, This Life.

70%
increase in prison 
populations since 

2017

40%
of people in prison are 
awaiting trial, i.e. not 

yet sentenced

66%
community members 
support non-custodial 

sentences for youth

125%
increase in the 

number of girls in 
prison since 2017

HOME
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The Vocational Training and Social Enterprise program supports 
students to learn and gain real life experience in motorcycle 
repair and business management. The program ensures that 
students who complete the course leave with a skill and a 
certificate of completion that is accredited by the Government. 
In addition, where possible, placements in local businesses are 
secured for students who complete the course. The aim of VTSE 
is to provide valuable commercial services which allow This Life 
to offer vocational training, skills building and job opportunities 
to young people, so they can work in the community or set up 
their own businesses.

This Life developed Moto Doctor, a social enterprise that 
provides vocational training in motorbike repair for local 
young people who have limited alternative opportunities. The 
intention is to support disadvantaged youth who had not yet 
come into conflict with the law but could be susceptible. The 
cohort supported by the program are therefore young people 

from at risk backgrounds, and are recruited based on referrals 
from the communities we work with and our NGO partners.

The Vocational Training and Social Enterprise program team 
also conducts family tracing and assessment to make sure that 
all students are well connected to their families while they are 
undertaking training. While learning and practicing motorbike 
repair, students also learn personal development twice a month 
with a case manager. These personal development sessions aim 
to ensure students behave well in society once they graduate 
and set up their own businesses or employment. Through the 
training they received, they will know how to set future goals,  
maintain clean health and sanitation, stay away from drugs and 
violence, deal with pressure, and manage their finances.

After graduation, students are able to run their own businesses 
or are ready to be employees in local businesses either within 
their community of origin or elsewhere. As a result of both 
hard and soft skills training all graduates have been able to 
make income out of their skillset and are improving not only 
individual prosperities but also the living conditions of  their 
families. In the past year, the program received an increased 
number of referrals from other development partners.

VOCATIONAL 
TRAINING & 

SOCIAL 
ENTERPRISE

“Sna has been working since he was 10 years old to make 
money to support his family. He dropped out of school 
when he was 16. Sna is very interested in motor mechanics, 
so he applied to do training with Moto Doctor after seeing 
an announcement in his local community. He successfully 
completed the program, and with support from This Life and 
his family, he has started a small business of his own. Today, Sna 
earns a living from his motor repair shop. His parents are very 
happy when they see their son has developed the skills to earn 
a good wage and have a brighter future.” Case Manager, VTSE.

9
participants 

employed after 
program completion

30
at risk young people 

newly enrolled in 
Moto Doctor training

10
participants 

supported to set up 
their own business

19
participants 

completed the Moto 
Doctor program

17
individual personal 

development 
sessions held

HOME
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This Life Without Violence works to provide support for women 
and children experiencing domestic violence in Cambodia. 
Gender inequality underpins the social context that enables 
violence against women, compounded by risk factors, 
including social and economic factors like drug and alcohol 
misuse, gambling and poverty. You may hear a lot about the 
social media work that we do in order to raise awareness about 
domestic violence and domestic violence laws, but that is only 
one side of the work we do in this area.

The incidence of domestic violence in Cambodia is incredibly 
high, with an estimated one in four women and over half of 
Cambodia’s children reported to have experienced violence 
in the home. This has galvanised a national response to end 
violence against women. This sense of urgency along with 
independent research undertaken by This Life informed 
the design of this program. It aims to reduce the incidence 
of violence against women and children and its impact on 
women, girls, children, families and communities across target 

districts in Siem Reap. The program focuses on supporting 
individuals experiencing violence by providing case 
management support to families. It also builds community 
and local authorities’ awareness and capacity to respond to 
domestic violence. We work with local community-based 
structures including commune councils and secondary schools 
to undertake awareness raising and capacity building activities.

In 2020 (prior to the onset of the pandemic), This Life Without 
Violence team celebrated International Women’s Day with 965 
students and community members, 780 of whom were female. 
These events were a collaboration between local authorities, 
teachers, students, and Cambodia Women’s Crisis Center 
members who coordinated the event to promote Women and 
Children’s Rights under the 109th anniversary of International 
Women’s Day theme of “Peace Promotes Gender Equality.” 
District governors, commune councils, Police Officers, School 
principal, Teachers, students and villagers were invited to 
attend.

 

THIS LIFE 
WITHOUT 
VIOLENCE

“Violence against women and children is a very complex 
issue,” said Ms Bun Kimly, Women and Children’s Consultative 
Committee leader. Since This Life Without Violence started 
working in Pouk district, she has observed an increase in the 
number of reports of domestic violence in CCWC monthly 
meetings. This indicates an improved understanding and 
awareness of domestic violence. The CCWCs have increased 
their response through intervention such as reconciliation 
and legal support for victims. “I have noticed that many 
CCWC members’ understanding of their role has significantly 
improved. For example, they can manage activities and plan 
to respond through social service. They are able to use their 
budget appropriately and they are able to mobilise resources 
from other partners to support victims of domestic violence in 
their commune,” Ms Bun Kimly stated.

1,550
school children 

attended awareness 
raising training

372
local leaders trained 
in domestic violence 

response

1,879
community members 
attended awareness 

raising events

90
familes receiving 

support through case 
management

HOME
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This Life In Schools works to empower communities to take 
ownership of their state school to drive improvements at the 
local level. In Cambodia, only 44% of children complete grade 
9. Many drop out to supplement the family income or search 
for work away from home, particularly in the most rural and 
disadvantaged communities. The aim of This Life in Schools 
program is to improve access to and quality of education by 
engaging community members in school development.

The This Life in Schools program is a three-year, community-
driven model for school development which focuses on 
empowering communities to mobilise around education and 
take ownership for improving their local school. The program 
also works to engage local authorities and the District and 
Provincial Offices of Education so that schools can better 
advocate to gain support for their priorities. The TLIS program 
works with the School Support Committee and Student 
Council in each school to mobilize key stakeholders and as 
vehicles to plan and implement key activities to support school 

improvement. In 2019, This Life in Schools program exited from 
11 schools and selected 16 more for the new phase of 2019-
2022 program implementation. This Life in Schools program 
reaches a total of 7,361 students enrolled during 2019 and 
2020. This includes 3,232 from excited schools and 4,129 from 
newly selected schools. School Support Committees and 
Student Councils from the 11 exited schools were very active 
in their school development and supporting children’s learning 
during the COVID-19 pandemic. They raised an average of USD 
$6,000 per school during this school year. At the same time, our 
16 newly selected schools raised an average of USD $2,830 per 
school to support their development plans.

 

THIS LIFE 
IN 

SCHOOLS

“Before This Life in Schools program, I used to work with 
teachers only when I wanted to do any projects at school. I 
never thought about the community members who could 
help with school projects. I also thought that they could 
not support what the school needed. But after This Life In 
Schools program selected my school and worked with me 
for several months, I realised that community engagement 
is the best way to develop schools, improve student learning 
performance, and increase attendance.” Sun Dara, school 
community member.

‘’Before, parents never really came to the school, they weren’t 
involved. Since TLC started helping us, most of the local 
parents come in to talk to us about their kids’ education. That 
makes me very happy.” Chay Koch is principal at Run Ta Ek 
High School, a school that has been supported through This 
Life in Schools for three years. “The changes have been huge. 
The community, the teachers and the students are now a 
team working to make the school better. The environment 
is friendlier and the education the children are getting is 
improved. Best of all, 21% of our students used to drop out; 
now that’s down to 9%.”

1,946
community members 

consulted about 
school development

7,361
children benefitting 

from community-led 
school development

$110,000+
raised by 

communities for 
school development

219
school committee 
members received 
leadership training

HOME
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This Life recognises the importance of collaborative working, 
alongside the need for local, long-term capacity development. 
The aim of the Capacity and Partnership Development program 
is to provide organisational development and capacity-building 
support to organisations working in the development sector 
to maximise the impact and sustainability of interventions. 
This transformational approach also seeks to build new and 
sustainable relationships and opportunities that support local 
communities across Cambodia.

The Capacity and Partnership Development program offers 
tailored support that helps build networks and collaborative 
relations. It also drives action in critical areas of socio-economic 
need. To date, this program has worked with a number of 
action-orientated partners and focused on the development of 
two initiatives: Voice Linking & Learning, and GHR Foundation 
Children in Families Collaborative Grant working group.

The Voice Linking & Learning project coordinated and 
associated 26 Voice organisations in a consortium, through 

12 Link & Learn meetings. Online training sessions were also 
delivered. The team has also worked with and trained seven 
organisations that were funded by the GHR Foundation. 
Additional research on the impact of COVID and the stigma 
faced by marginalised groups was conducted utilising the 
program’s network of partners in Cambodia.

Looking to the future, the Capacity and Partnership 
Development team will enhance and develop its own skill base. 
It will look to recruit volunteers and develop new internship 
opportunities. It will listen and hear the precise messages 
that local communities signal. In response, and with new 
skills, knowledge and capabilities, more opportunities will 
be developed, with more local community groups. With an 
increased focus on management and social enterprise, the 
program team will reach out and take a wider, whole systems 
approach to supporting local needs. The program team 
recognises that this is a critical point in time to be working 
with local communities and stakeholders - understanding 
their aspirations and helping them transform those ideas into 
practical change. 

 

CAPACITY & 
PARTNERSHIP 
DEVELOPMENT

Mrs Chhuon Narom, a partner from AUA Cambodia, 
participated in a training program that was designed to 
demonstrate how the power of documentary video could help 
to accurately reflect the reality of life in rural communities. “It 
has been extraordinary for me to join the linking and learning 
project. There was a new session called un-conference which 
was very interesting. Now we know each other, we will 
continue to work together and support indigenous people,” 
Mrs Chhoun stated.

3
videos produced 

showingcasing the 
Voice project

5
large scale events 

held for rightsholders 
under Voice project

20
grass roots advocates 

attended 2 day 
capacity building 

HOME

27
local rightsholder 

groups united under 
the Voice project
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The aim of the Research and Policy program is to conduct 
rigorous, high quality and ethical research to inform the 
development of evidence-based policy and programs, 
supporting learning, change and innovation within and 
beyond our own organisation. This Life has a long history of 
conducting valuable primary research, for both communities 
and partner agencies. Using both quantitative and qualitative 
methodologies, this function provides a facility by which 
local groups can secure independent research, for their own 
development purposes, such as funding applications and 
advocacy campaigns.

The Research and Policy program team focuses its research 
efforts on a wide range of themes including: children and 
families, education, domestic violence, women in prison, 
children in conflict with the law, nutrition, care reform, and 
other challenges faced by the urban and rural communities we 
work with. Over the last 12 months, research and policy analysis 
have been conducted in response to priorities raised by target 

communities as well as requests from internal teams and 
external agencies. This work helps establish a local evidence 
base, which alongside a knowledge base, helps the wider 
organisation develop and direct future work. 

In 2020, the Research and Policy team completed the final 
phase of the University of Newcastle Voice-Image-Sensor 
technologies, for Individual Dietary Assessment (VISIDA) 
project. This project investigated the food and nutrition 
consumption patterns of young families and children. 
This approach helped develop a deeper understanding of 
the risk factors and dual burden of malnutrition and non-
communicable chronic diseases. Using a novel approach 
to assess and quantify food consumption, the project used 
time lapse cameras to record the precise nature of meals, 
diets and consumption patterns of those most at risk. This 
research included the coding of over 2,300 pieces of data and 
managing an internal evaluation of the project to identify its 
key achievements.  

The Research and Policy team also implemented a 
supplementary piece of research, exploring issues associated 
with Women with Children Outside of Prison. This research 
provided detailed analysis of why some incarcerated mothers 
choose not to bring their children into prison.

RESEARCH 
& 

POLICY

“It’s great working for a community focused organisation - we 
have so much opportunity to conduct real world research, 
that can help shape practical changes in people’s lives. We are 
really keen to provide ongoing support to This Life’s program 
teams, via primary and secondary research. We are also 
looking forward to breaking out into new thematic areas that 
members of the community identify.” Philip Gover, Impact, 
Learning & Effectiveness Section Lead, This Life.

1
prison reform 

research project done 
with UK partners 

1
capacity building 

skills audit designed 
for This Life staff

2
new research reports 

published on This 
Life’s website

1
research project 
completed with 

Australian university

HOME
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It can seem difficult to see change unfold on a daily basis.  
However, by systematically monitoring activities and 
understanding the full range of mitigating circumstances, it is 
possible to appreciate the progress that is being made at the 
granular level.

Program monitoring falls under the remit of the Monitoring, 
Evaluation, Accountability and Learning program. It is 
responsible for overseeing This Life’s activities through 
systematic monitoring and periodic evaluation of the 
implementation of This Life’s programs to measure their status, 
efficiency, effectiveness and impact, and feedback learning to 
inform future program design. 

Over the past 12 months, the Monitoring, Evaluation, 
Accountability and Learning team has supported all of This 
Life’s programs and helped discover important changes in the 
delivery of program activities. It has maintained regular liaison 
meetings and training activities with program staff in order to 
inform, guide and help support the process of data collection. 

This systematic and coordinated approach to monitoring 
program activities is now contributing to the development 
of a new and evolving data visualisation tool that This Life’s 
Management Team is proactively promoting.  By monitoring, 
collecting and analysing program data, the Monitoring, 
Evaluation, Accountability and Learning team will develop and 
maintain a valuable data dashboard that communicates key 
information underpinning This Life’s operational activities.

With distinct skills in research-related activities, the Monitoring, 
Evaluation, Accountability and Learning team provides 
additional capacity to the Research and Policy team to conduct 
commissioned research. This includes activities supporting 
primary research into penal reform, with policy makers, prison 
staff and young people. Additional activities include supporting 
an Australian university-led research program that investigated 
links between health, nutrition and long-term chronic 
conditions. This relationship helped introduce and establish a 
new international partner to Cambodia. 

Looking to the future, the Monitoring, Evaluation, 
Accountability and Learning program will fortify its working 
relations with internal project teams and look to establish new 
working relations with external stakeholders and partners. 
Beyond this it will continue to develop new methods of 
translating data into visual displays, to help illustrate the 
dimensions, performance and reach of This Life’s activities.

MONITORING, 
EVALUATION, 

ACCOUNTABILITY 
& LEARNING

“Monitoring the development and direction of a project is 
always interesting.  There’s always something new to notice, 
explore, and learn from.  I believe that this is the only way to 
ensure that projects stay on target to deliver their objectives.”  
Phearun Koy, Monitoring, Evaluation, Accountability and 
Learning team member.

30,000
pieces of data 

collected as part of 
the VISIDA project

2
new multi-program 
data visualisation 

dashboards created

524
students involved in 
evaluation across six 

secondary schools

1
project evaluation 

with a local partner 
completed 

HOME
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HUMAN RESOURCES
The Human Resources team’s aim is to 

recruit, support and maintain a productive, 

talented, creative, innovative and 

collaborative workforce.

FINANCE
The aim of This Life’s Finance team is to ensure fiscal 

accountability, transparency and accuracy within This Life on 

behalf of donors and all stakeholders.

HR

FINANCE

COMMS

The goal of the Shared Services section is to promote, facilitate and 

cultivate excellence in This Life through fiscal responsibility, targeted 

investment in organisational capatility and creative communications. 

In order to deliver international standard services, we believe our 

own organisational infrastructure needs to be world class. Our Shared 

Services section provides the services which keep This Life efficient, 

effective, transparent, well-staffed, financially responsible, properly 

funded and able to create a major impact in the wider world.

HUMAN RESOURCES

The aim of  This Life’s Human Resources team is to recruit, support and 
maintain a productive, talented, creative, innovative and collaborative 
workforce. Through the past 12 months the HR team has worked hard 
to implement new technology to support effective organisational 
functioning. The team has focused hard on rolling out additional 
tools to support the needs of our employees using Employee Self 
Serve methods. The organisation had a 4% increase in staffing from 
the previous fiscal year. The team is continuing to develop additional 
tools to integrate the HR and Finance systems and looks forward to 
introducing a new payroll system in this coming year.

FINANCE

The finance team ensures fiscal accountability, transparency and 
accuracy within This Life on behalf of donors and all stakeholders. 
This has been another year of growth in the finance department, with 
expenditure increasing by an additional 20%. It has been a phenomenal 
year of introducing new reporting tools and embracing work plan 
functions. This is the first year that This Life stepped up into the world 
of being classified as a large not for profit organisation in Australian 
registration terms. With this has come more stringent reporting 
requirements and accountability. This year we also became members of 

the Australian Council for International Development (ACFID) and the 
audited financial statements were prepared to comply with the more 
stringent standards required under this membership.

INTERNSHIPS

This Life’s internship program supports high school graduates from 
disadvantaged backgrounds to gain experience in the workplace while 
they are studying their chosen subject at university. The internship 
provides a range of support over a two year period such as living 
allowance, language and IT training, as well as exposure to a range of 
working areas within This Life. The aim of the internship program is to 
harness and develop the capabilities of young Cambodians, to provide 
real world work experience in This Life to equip them for long term, 
stable employment.

COMMUNICATIONS

The Communications team is a small group of three staff members who 

bring a wide range of skill and expertise to the organisation. Whether 

it’s driving social media engagaement through innovative content 

or producing beautiful graphics, videos and document design, the 

Communications team is capable of meeting organisational needs 

in-house. This allows a high level of flexibility and creativity in the 

collateral that is produced. The Communications team is responsible for 

the annual campaign to end domestic violence that coincides with the 

global 16 days of activism.

SHARED SERVICES

COMMUNICATIONS
The Communications team aims to drive This Life’s mission 

forward with creative communications that bring about 

change, forge and cement relationships, raise awareness 

and understanding, and increase funding from all sources.
HOME
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OUR FUNDING PARTNERS
Without you, we can’t function. No exaggeration. Your support and belief in us are the only reasons we’re able to do so much.

HOMEGreat Pond Production Inc
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WE ACKNOWLEDGE AND THANK
OUR COMMUNITY PARTNERS

 FUNDRAISING PLATFORMS
 AND ALSO OUR

Want to see your logo on this page? Contact us to find out how.
HOME

https://thislife.ngo/contact
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 FINANCIALS  

01 SEPTEMBER 2019 
- 31 AUGUST 2020

01 SEPTEMBER 2018 
- 31 AUGUST 2019

01 SEPTEMBER 2017 
- 31 AUGUST 2018

Support & revenue

Grant income 1,545,773 1,042,947 721,724

General donations 71,988 86,965 40,470

Other income 35,495 30,284 40,889

Internal charge for monitoring and evaluation 76,737 65,890 40,012

Revenue from service 16,712 37,530 16,401

Moto Doctor income 16,850 18,481 55,417

Income released from capital grants fund 29,246 18,413 6,720

1,792,801 1,300,510 921,633

Expenses

Central office and core costs (includes organisational promotions 
and capacity fund, assets and equipment, operational salaries and 
capacity building)

76,936 47,399 58,605

Programs 1,475,628 1,235,669 883,135

Net changes in assets 1,552,564 1,283,068 941,740

Net assets, beginning of the year 215,336 128,973 123,168

Adjustment 1,715 68,921 25,912

Net assets, end of the year 457,288 215,336 128,973

This table provides a summary of the Statement of Activities for 1st September 2019 to 31 August 2020.  

This Life is externally audited each year. Audited financial statements are avaiable on our website.

Principal Banker: ABA Bank
Auditors: APV Cambodia Co. Ltd., Certified Public Accountants HOME

https://thislife.ngo/acfid
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contact@thislifecambodia.org

thislife.ngo

mailto:contact%40thislifecambodia.org?subject=
http://thislife.ngo

